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Introduction
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This Action Plan sets out priorities over the life of the Merton Autism Strategy 2018-2023. This has been shaped by the responses
to the public engagement on the strategy and should be read in conjunction with the Autism Strategy document.

In the first year of the Strategy 2018/19 the focus is on starting to deliver the priorities which have been highlighted in the plan,

these include:

e Action 1.1:
e Action 2.1:
e Action 2.2:
e Action 2.3:
e Action 3.1:
e Action 3.2:
e Action 3.3:
e Action 3.4:
e Action 3.5:
e Action 4.1:
e Action 5.1:
e Action 5.2:
e Action 6.1:

Improve the local training and awareness offer, including delivering a training programme for CYP workforce
Redesign and improve the assessment, diagnosis and support pathway for 0-18 year olds

Raise awareness of the diagnostic pathway for adults

Promote autism champions in all education settings

Improve customer journey in adult health and social care for adults with autism

Ensure people with autism and parents/carers are actively involved in co-designing and delivering services
Improve employment opportunities for people with autism

Improve opportunities for people with autism to participate socially

Increase the number of places within specialist and additionally resources educational provision

Improve the quality of transition assessments

Identify resources to increase provision of parenting programmes

Ensure families and carers are involved in the co-design and delivery of services

Improve quality and accessibility of information available to people with autism and their families/carers

Other actions set out in the plan will be developed over the life of the strategy and this action plan will be reviewed and updated on

an annual basis.

Progress on delivering this action plan will be monitored through existing partnerships (including the CAMHS Partnership,
Preparing for Adulthood Partnership and Adult Mental Health Programme Board). In the first year an Autism Partnership steering
group will be established to provide leadership and oversight, this will report to the Children’s Trust Board and Health and

Wellbeing Board.
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Theme 1: Awareness training and support for staff and services

No. | Objective Action Timescale/When Organisation/ Expected Outcome/benefit
completed lead
1.1 | Improve local 2018-19 Priority:
awareness and ) ) ,
training offer e Deliver new autism awareness training July 2019 LBM/MCCG Staff working with people with
' programme aimed at wider CYP workforce, . autism are better equipped to carry
; . Claudia :
including: _ out their roles.
Tomlinson/
e Early Years workforce — early CR@'S
o programme _
recognition and response officer Improved quality of care for people
e General awareness: wider CYP with autism.
Workforce including health, education,
o social care and third sector
Q) professionals, with a specific focus on Reduction in anxiety/poor
a(% social workers outcomes/crisis intervention.
N ¢ understanding parent experience and
g strategies to support CYP workforce
Karla
e Develop and deliver training to SENCO’s and | December 2019 Finikin/Keith _ .
key staff to ensure that CYP in mainstream Shipman Increase understanding of autism
settings receive appropriate support and gnd inclusion of CYP with autism
access to the curriculum in schools
Allison Jones
 Utilise the existing early-years accredited December 2018
SENCO training programme
¢ Review opportunities and seek funding to Karla
educate CFP):i)Idren and young people at?out Finikin/Elizabeth
. young peop December 2019 | Fitzpatrick/Keith
autism. .
Shipman




Explore how social care staff can be better
supported when working with people with
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autism in the
development of
training

developed with people with autism and their
families and carers e.g. NAS accredited
training

. . April 2019 Paul Angeli/Phil | Ensure people who come into
autism with very complex needs. . . . .
Howell contact with autism, including
Deliver a training session for LBM elected LBM C&H & ‘f:'fif\t:c? trgir:: :rrsst;rdeif roperty
Members on autism. PecembE@R1? | csF '

1.2 | Improve autism Promote uptake of autism awareness training | December 2018 DWP Ayda Al- Increase in employment
awareness in the among local employers. Deweiny opportunities and financial
wider population. independence.

Seek opportunltles_ to delllver tralnlr_lg_ to GP’s | April 2019 Improve recognition and

and health professionals in recognising and MCCG management of mental health
;DU managing co-existing mental health issues in Patrice Beveney issuesg
Q people with autism e.g. ADHD/anxiety. '
(‘[g Improved every day experiences
0 Work towards all NHS and Merton Council Learning and and quality of life for people with
N staff undertaking autism awareness training April 2020 development autism.

as part of general induction and equality teams

training.

Work with the Police and encourage work with Aoril 2019 LBM E&R

partners to offer training to relevant staff P Neil Thurlow

groups.

1.3 | Involve people with Utilise training packages which have been co- | Ongoing All
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Theme 2: Recognition, support, referral and assessment

No. | Objective Action Timescale/When | Organisation/ Expected outcome/benefit
completed Lead
21 Improve the 2018/19 Priority:
assessment, . . .
diagnosis and e Redesign local referral, assessment and April 2019 MCCG/ LBM Improved experiences for service
i i sers in accessing assessment
support pathway suzport serwcesI to mzetthth_e needs; of chlldre;\) Claudia :nd di; 008 sle?vices
for 0-18 year olds, and young people (an their parents or carer Tomlinson g .
ensuring there is who may need diagnosis of autism.
capacity to meet . o CAMHS
demand. e Develop 5 Year milestones plan for achieving Partnership Increased support for those
NICE guidelines compliance. waiting for diagnosis, or those
U who chose not to have a
g Ensure service ¢ Incorporate findings from ‘Exploring the diagnosis.
D users and diagnostic experiences of Merton young
N families/carers are people who have ASD’ paper and additional
% involved in service engagement exercises in diagnostic pathway
re-design. re-design.
e Ensure there is awareness that support begins
when need identified and patients do not need
to wait for diagnosis to access support.
2.2. | Raise awareness 2018/19 Priority:
of diagnostic , _ , . . ,
pathway for adults. e Publish and promote awareness of diagnostic | April 2019 Learning Improve experience of adults
pathway for adults with a learning disability. Disability Health seeking diagnosis.
Team and :
SWLSTG Improve awareness of adults with
diagnostic ASD agélsm arrjotngst professionals and
Team/CCG wider society.
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Publish and promote awareness of diagnostic
pathway for adults that have no prior
diagnosis.

SWLSTG &
MCCG
Patrice Beveney

2.3. | Raise awareness 2018/19 Priority:
of autism amongst
staff in educatio%al e Promote autism champions, who may be April 2019 LBM CSF Earlier identification of autism
o pupils, in all education settings to raise I leading to improved outcomes for
rovision
P awareness amongst staff and enable early gl Finikin CYP
EsnbicaionleiaRiEuE Allison Jones Staff are adequately trained to
Support earlier e Use the SEN quality assurance framework to On-going Elizabeth \dentify and support CYP in
identification of . . Fitzpatrick education settings.
o . ensure that staff provide appropriate support.
Q autism
«Q
@
N
ﬂ Ensure new e Ensure the newly designed pathway for CYP December 2022 | MCCG/LBM
pathway is NICE 0-19 is fully embedded, has sufficient capacity . .
compliant by 2022. to meet demand and work towards quality that Clauc.ila 0-19 Pathway meets quality
. : . Tomlinson standards.
complies with NICE guidelines.
CAMHS
¢ Audit the new pathway against NICE autism Annually Partnership
quality standard (QS51), using this as a tool
for continuous quality improvement.
2.5 | Improve post- December 2021 | MCCG

diagnostic support
for adults.

Engage staff and clients of adult services to
explore options for post-diagnostic support.

Patrice Beveney
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Theme 3: Involving and supporting people with autism
No. | Objective Action Timescale/Whe | Organisation/ Expected Outcome/benefit
n completed lead

3.1 | Improve customer 2018/19 Priority
journey in adult
Jhealthyand social e Finalise and publish a protocol outlining December LBM C&H Increase numbers of adults with autism
care for adults with social care needs assessments for adults 2018 David accessing support services.

ti with ‘high-functioning’ autism and support Cafferty/Phil , , .
autism. . . Improvement in preventative/holistic
pathways available through services Howell SR
. . support and reduction in crisis
including the voluntary sector. . .
intervention.
e Improve service development by mapping David Cafferty,
customer journey through health, adult social Phil Howell,
care and SWLSTG. SWLSTG
;_,U Jennifer Lewis-
0(% Anthony
N i April 2019 Paul
NS ¢ Develop a support offer for people with pri Anaeli/Phil
o autism and complex needs, with early co- ngetrrhi
H I
ordinated multi-disciplinary support, including owe
transition from children to adult services.

3.2. | Ensure people with | 2018/19 Priority December MCCG Maximise use of resources to provide
autism are actively ] A ) 2018 Claudi services which meet the needs of
involved in co- e Engage .people with autism in co-production au : ia USErs.
designing and of redesign of the 0-19 assessment and Tomlinson
delivering services. diagnostic pathway

3.3 | Ensure people with | 2018/19 Priority
autism are involved R . . . .
in the e Develop a plan for communication and December Chair -Merton Increase involvement and inclusion for
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implementation of engagement with people with autism over the | 2018 Autism people with autism.
this strategy. life course of the strategy which links with Partnership
exiting forums, for example the SEN user Steering Group
voice forum
o Establish a time limited Autism Partnership September
Steering Group or similar, which regularly 2018
engages and seeks feedback from people
with autism and parents/carers..
3.3 | Improve 2018/19 Priority
employment
;DU opprz)rt{mities for e Promote the South London partnership April 2019 DWP/LBM Increase numbers of people with autism
© people with autism. ‘Bet_ter Working Futures’ programme and E&R in paid work.
(D Project Search. .
) Increase independence.
I
o e Promote the Government’s Disability , Ayda El- Reduce social isolation.
Confident scheme among local Ongoing Deweiny & Mo , : . .
businesses/organisations. Yartley Ir:cc;.rfease financial resilience and quality
of life.
3.4 | Improve 2018/19 Priority LBM C&H:
opportunities for : Aoril 2019 Richard | . ial particioati
people with autism e Work zlthﬁthefvoludntﬁry s_tet::tort’Fo devzl}op a pri Ellis/Heather ncrease in social participation.
to participate support ofier for adults with autism wi Begg, Andy Increase access to mainstream
: intermittent, lower level needs. This may .
socially. ) : : Ottoway- services
include advocacy gnd advice services, peer Searle, Steve
support, volunteering programmes, social Langley Reduction in isolation and mental
prescribing etc. health problems.
MertonMencap
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meet the needs of
those with autism.

environments may be improved to better
meet the needs of those with autism and take
steps to achieve this.

Primary Care

Schools and
colleges -
Elizabeth
Fitzpatrick/To
m Proctor

Libraries -
Anthony
Hopkins

3.5 | Improve inclusion 2018/19 Priority Increase local provision to prevent CYP
and support for all with autism being educated out of the
CYP wﬁﬁ autism in ¢ Increase the number of places within December LBM C&H Borough g
education provision Specialist Maintained schools and 2019 Karla

additionally resourced provisions so that CYP Finikin/Tom CYP with autism are better equipped
with Autism can be educated locally. Procter for adulthood.
e Evaluate costs of additional life skills training E;:En Kids 'STpr%‘f;nned”trégEéﬁgﬁr;:]ag;’izi/:c’"sm
in schools for CYP with autism. December ) support a
2018 First intervention.

3.6 | Ensure equal ¢ Include autism in the council’s new Housing April 2019 LBM C&H Minimise numbers of homelessness
access to housing and Homelessness Strategies. episodes in people with autism.
options for adults Steve Langley Reduction i qf dential

U with autism. e Work in partnership with colleagues from the eduction in need for residentia
Q) . . placements.
Q Learning Disabilities team to develop a
(D housing offer for people with Autism. Increased independence and quality of
N life.
-
.7 | Improve local e Health services, education settings and December LBM/MCCG Local services more accessible for
infrastructure to libraries will consider how their physical 2022 those with autism

Increased autism awareness
throughout the borough, making Merton
a more autism-friendly borough.
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Theme 4: Preparing for adulthood
No. | Objective Action Timescale/Whe | Organisation/ Expected Outcome/benefit
n completed lead

4.1 | Improve the quality | 2018/19 Priority
of transition ,
assessments. e Ensure transition assessments are structured December LBM/MCCG Better continuum of support for young

and use a framework such as the national 2018 Karla Finikin people as they reach adulthood and
Preparing for Adulthood framework. increased involvement of young
John Morgan people in decision making.
e Ensure assessments are multi-disciplinary,
involving health, social care and educational
professional as necessary. Reduction in ‘fall off a cliff effect’ in

v accessing services as CYP move

Q ¢ Involve the young person and their families and towards adulthood.

a(% carers in transition assessments.

N .

g o For those receiving treatment or care from Claudia Improved quality of care for those
CAMH’s, audit transition process against NICE | Annually Tomlinson/lan | yeceiving care or treatment from
guidelines (NICE clinical guidelines 170). Davis CAMHS.

4.2 | Support young e Develop a new programme of work experience | December LBM E&R Increase independence and resilience
people to reach within the council for vulnerable cohorts, 2018 LBM HR of CYP with autism as they move
their potential and including those with autism. towards adulthood.
develop
independence as e Work with FE colleges to increase December LBM CSF
they move towards understanding of the needs of CYP with autism | 2018 Karla Finikin Increase access to appropriate
adulthood. in further education and to improve their access curriculum and support for CYP in

to support within colleges. colleges.

10
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Work with schools, libraries and adult education
to explore their potential for providing more life
skills training for young people with autism e.g.
interview training, extended work experience
opportunities, financial management training
and cooking classes.

April 2020

Schools/Librari
es/Voluntary
sector/

Karla Finikin

6c¢ abed
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Theme 5: Think Family
No. | Objective Action Timescale/When Organisation/ lead Expected Outcome/benefit
completed
5.1 | Improve the ‘local | 2018/19 priority
;)affriir”gsf-support for e As part of the development of the CYP 0- | December 2019 MCCG Improved sense of support,
19 assessment, diagnosis and support Claudia Tomlinson knowledge and quality of life for
pathway, we will work with partners to families/carers of people with
identify resources to increase the autism.
availability of parenting programmes on
offer in the borough-particularly for those
with children over 8 years old. Improved communication and
v LBM/Voluntary Sector | interaction between
Q e Produce clear information about local families/carers and people with
0(% parenting support as part of the ‘local Karla Finikin/Talk autism.
N offer’. Autism
S
° Promote. suppgrt available :co gargrs of On-going LBM C&H
adults with autism and the “Thinking Gemma Blunt
Ahead’ plan.
5.2 | Ensure families 2018/19 priority Ongoing Merton Autism Increased opportunities for
and carers are i Partnership Steering | families/carers to feedback their
involved in the co- * Promote co-production amongst Group experiences and use this to
design and organisations re-commissioning or shape future services, leading to
delivery of delivering new services that support improved quality of services.
services. families and carers of people with autism.
5.3 | Improve wider o Explore opportunities for improving the December 2020 | LBM/MCCG/Voluntary | Improved sense of support,
support for families availability of counselling and emotional sector knowledge and quality of life for
support for parents and carers of people families/carers of people with

12
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and carers. with autism. This could include raising Patrice Beveney autism.
awareness of the Merton |IAPT service or
supporting autism champions to facilitate
peer support groups for parents.

e Look for opportunities to increase training
for staff in evidence based interventions,
such as ‘video interaction guidance’ (VIG).

Tt abed
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Theme 6: Access to information
No. | Objective Action Timescale/When Organisation/le | Expected Outcome/benefit
completed ad
6.1 | Improve quality and | 2018/19 Priority
;c]:cgcra;salggﬁy of e Develop an all-services, electronic information | April 2019 LBM CSF Peo_p_le with autism and their
available to people hub to provide a single place for information Allison Jones famllles/cargrs are empoyvered to
with autism and about local services and resources relevant to make more informed choices about
their families/carers. autism, including the local SEN offer. the care and services available to
them.
e When producing information, stakeholders will
consider its accessibility in terms of clarity
U (easy-read), whether translations into non- _
Q) English languages are required, and whether | Ongoing All S _
0(% cultural factors have been taken into account, Reduction in information
O seeking to ensure information is widely inequalities.
> accessible.
N
6.2 | Ensure people with e Hold an ‘autism fair’ to promote autism-friendly | April 2020 LBM/Voluntary | People with autism and their
autism are able to services and activities in the borough and sector families/carers are empowered to
provide and share increase wider awareness. make more informed choices about
information. the care and services available to
e Explore opportunities for a system to enable Karla them.
key groups, including people with autism and Finikin/David
their families/ carers, to share local information Cafferty/Merto
with the community. This may involve n Mencap
partnership working with local voluntary sector
organisations.
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